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medical supplies, and limited types of

pharmaceuticals, and CBRNE reference materials.
Just to give you an idea, this is what we

call part 2 of the State's homeland security Fiscal

Year 2003. Thank you, Mr. Chair.

CHAIR HOKAMA: Mr. Delima, comments?

MR. DELIMA: No additional comments, Mr. Chairman.

CHAIR HOKAMA: First I think what the Committee would like

MS.

to get a response from is why on the attachment
under physical security category we have two items
totaling approximately 500 million -- $500,000 and
why this should or should not be considered a
capital improvement, and if it is, why don't we have
the appropriate attached ordinances for revision?
And if this is not capital improvement, what is your
comments on why it is not? We're looking at Wailuku
Station, 194,000. Now, that number has changed from
the original Budget Detail worksheet, as well as for
water we have $288,000, plus or minus. Corporation

Counsel.

FUJITA VILLAROSA: Mr. Chair, thank you. .When grants

are added to Appendix A, these grant funds are not
only added to the budget, but they're also
appropriated at the same time, and there are other

CIP-type projects that are in Appendix A, for
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CHAIR

ingtance, I know like for Highways, for instance,
the Federal ISTEA monies. So we don't normally
amend the CIP -- or, yeah, amend the CIP program,
because we have it in Appendix A as a grant, a State
or a Federal grant and the funds are already
appropriated at the same time they're added to
Appendix A. |

HOKAMA: Okay, Members, any questions for
Corporation Counsel on her response? Any questions
from the members regarding this specific area?

Mr. Mateo.

COUNCILMEMBER MATEO: Thank you, Mr. Chair. Mr. Chair, if

Mr. Watanabe could perhaps clarify if there's
specific limitations to the use of these funds,

equipment versus personnel, et cetera.

MR. WATANABE: Okay. Originally when we first did our

meetings regarding putting together this needs and
reqguirements list for equipment, this was I think
back in May of last year, the issue was brought up
as far as, you know, what we could use the money
for, and at that present time it was -- it was
stated that it was used strictly for equipment
purchases. And, you know, throughout this -- going
through this process of -- we kind of talked it over

with State Civil Defense and got a little bit more
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clarification on it because, you know, just buying
the "equipment does not really do anything. You need
to install it and in some cases also have some
desgign done to it.

So speaking with State Civil Defense, you
know, what they had relayed to me is that as far as
the other costs, like maybe installation or other
labor costs, you know, i1f it's put together in a
complete package, you know, and not piecemeal, that
they can loock at it that way as installing the
eguipment, you know, and that's one of the issues
that -- you know, this is the first time we're doing
it here, so we're trying to work the details on it,
but that's what happens with the equipment and
installation cost.

Ag far as personnel, the personnel costs,
that is allowable, but that's to have -- hire
somebody to run the program and help us run this

homeland security program.

COUNCILMEMBER MATEQO: Thank you, Mr. Chair.
CHAIR HOKAMA: Mr. Molina? Mr. Nishiki?
VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla?
COUNCILMEMBER PONTANILLA: No.

CHATR HOKAMA: Ms. Tavares? Mr. Carroll? Ms. Johnson?

N
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Is the County available to go get maintenance money
once these things get built or do we incur all

future costs?

MR. WATANABE: Okay, I need to go back and check on that,

CHAIR

if we're talking about this type of physical
security enhancement. I recall, as far as some of
the maintenance and the upkeep kind of things were
like for the personal protected equipmeﬁt and the
other type of either chemical detection or
biological detection equipment, Mr. Chair. I'm not
sure if that applies to this physical security
enhancement. I need to check on that.

HOKAMA: Okay. We did ask the Chief to come. So,
Chief, either you or your support staff can explain
the specific project as it relates to the Wailuku
station, please. And then we'll ask Mr. Pearson to

explain the Water Department's project. Chief.

MR. PHILLIPS: Good morning.

CHAIR

HOKAMA: Thank you.

MR. PHILLIPS: Thanks for having us. This is Captain

Clayton Tom. He's kind of in charge of our homeland
security effort as far as the grant goes,
coordinating what we're going -- okay. As far as
this one project, the hardening the Wailuku Station,

it's actually a project that we have asked for

RALPH ROSENBERG COURT REPORTERS, INC.
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funding before, but just to make the station more
secure in the parking lot. The entry and access to
our parking lot, we're going to try and control that
a little better than we have now.

We have actually had thefts from vehicles
that we've seized in the back, and just this year
one of our officers arrested one -- a defendant that
we had arrested, he bailed out, came back to get
stuff out of his car. We caught him back there and
he was placed under arrest. We did a search warrant
on the car. We found a large amount of drugs and
money in the car. So we're just trying to control

access to that facility and kind of harden the --

CHAIR HOKAMA:

MR. PHILLIPS:

CHAIR HOKAMA:

MR. PHILLIPS:

Is that your impound area, Chief?
We're -- it's the entire parking lot.
The entire parking lot.

So our plan is to harden the security for

the entire parking lot. Actually, the whole

structure. And then we'll probably put some kind of

a gate that will limit access to the back parking

lot where the employees and the seized vehicles are

kept.

As I mentioned, it is a project that we had

asked for CIP funding previously, but, you know, it

hasn't been up in the highest priority, I guess, so

RALPH ROSENBERG COURT REPORTERS, INC.
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we haven't received that in the past. I think also
we're looking at -- it may be a different grant
year, but we're looking at a new card system. Our
card system has failed for the building at the
Wailuku Police Station, so it's not working right
now. So we can't fix it anymore, can't buy parts
for it. It's 17 years old, and so we're going to
have to replace that entire system.

CHAIR HOKAMA: What was that again, Chief, please?

MR. PHILLIPS: The security system for our station itself,

the card for the entry to our building. We're

going --
CHAIR HOKAMA: For your employees to -- authorized
personnel?

MR. PHILLIPS: Yeah, we'll be looking at replacing that
system as well.

CHAIR HOKAMA: Okay. Okay. One question before I let the
members. I don't know if it's Captain Tom's writing
or Captain Hudson. The difference between what was
sent to us in the worksheets of the 187 and now
under Captain Hudson's memo it's 194. Is
Mr. Watanabe going to make up the difference or your
Department making up the difference, Chief?

MR. PHILLIPSQ I'm not sure what -- what figure is this?

Oh, from 187? Those are just estimates. I think

RALPH ROSENBERG COURT REPORTERS, INC.
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that money can be adjusted whén we get the exact
amounts. Those are all fairly -- as best we can do,
estimates to ask for the money. But once the
project is -- once we get a bid and stuff, I think
that amount can be adjusted.

CHAIR HOKAMA: From the 2.25 million from the Federal
grant?

MR. PHILLIPS: Yes.

CHAIR HOKAMA: Okay, thank you. Members, questions for
our police representatives fegarding the project?
Mr. Carroll? Ms. Johnson? Mr. Mateo?

COUNCILMEMBER MATEO: No.

CHAIR HOKAMA: Mr. Molina? Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla? Ms. Tavares? I just have
one more question, Chief, and only because it's a
big tag item, that half a million dollars for the
mobile command post.

MR. PHILLIPS: Yes. That's,an incident command vehicle.
Actually, the vehicle itself doesn't cost $500,000.
That's another estimate. The vehicle generally
runs, depending on the size -- and I just went and
looked at a bunch of them at a conference I was at,
but the vehicle itself runs 75,000 to 100,000 to

purchase the vehicle, but the reason for the half
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CHAIR

million is to equip the vehicle with the
communication devices that we'll need, the radio
equipment, the computer equipment, everything else
that goes in the vehicle to make it functionable.
And that we're looking at not only just an
incident command for the Police Department, but
Countywide, Civil Defense and Fire, if there's major
incidents that we need to set up a mobile command,
or in the event that our communication system went
down at the police station, this would serve as a
backup communication system for us. So most of the
expense is involved in the equipment that you put in
it. I think Honolulu, of course they're going to
need a much bigger one than we had, but theirs was
well over a million dollars for the one that they
purchased.
HOKAMA: Okay. So, Chief, right now without this
mobile command post, if your -- your station -- your
main station shuts down or has a break down for
whatever it be, more than likely power, what is your

current backup for your communication?

MR. PHILLIPS: Current backup right now is at Civil

Defense, so it's functionable. It doesn't work as
well as we would like it, but it functions. We do a

test every year and make sure that it's working.

RALPH ROSENBERG COURT REPORTERS, INC.
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There were a few glitches the last time we did a
test, but we're working on fixing that up.

CHAIR HOKAMA: Okay. Chief, you have the resources -- do
you need to house this vehicle?

MR. PHILLIPS: Yes.

CHAIR HOKAMA: And you have the resources available
currently to take care of this new equipment?

MR. PHILLIPS: Well, we're looking at -- right now we have
a CIP project underway now where we're adding some
stalls to our Wailuku Police Station and we're
hoping to, as part of that project, get some space
that we can house not only this vehicle but some
others, our crime lab vehicle and there's an SRT
vehicle and some other things thét have equipment in
it. So that's probably going to be a need, and
we'll be looking at trying to find funding for that
as well at some point.

CHAIR HOKAMA: Why don't you tell us now, and we won't
hold you to it, Chief, what kind of requirements are
we looking at to properly store and maintain this
type of new equipment? We're looking at a facility
of, what, half a million dollars, $1 million?

MR. PHILLIPS: I think it could go from -- I think it
would vary depending on what we're going to do.

Right now we're just looking at trying to find some

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

covered parking. So it may be as inexpensive as
purchasing some kind of cover for these vehicles.
Or if we're going to build an actual shelter that
these vehicles go in, then that could be much more.
So we're kind of looking at that right now to
determine what would be the best solution.

HOKAMA: Is this grant available -- let's say the
next grant that you write in -- to take care of

these kind of requirements?

MR. PHILLIPS: We haven't looked at that yet for this

CHAIR

grant.

HOKAMA: Kyle, you need to respond on the -- on the
microphone, please. And I just ask these questions
because these members need to know that if he we now
need to ante up our County resources to make this
thing follow through and work well, then we need to
be at least appriéed of that so we can do our

appropriations, you know, accurately.

MR. WATANABE: Okay, Mr. Chair, as far as a shelter or

let's say a garage or some kind of a facility for
vehicles, you know, I have to go back and check at
this time. Yeah, getting an indication from Allan.
I don't think so at this time, but like I said, I
have to go back and check to make sure, because

we've never looked at it from that point of view.
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CHAIR HOKAMA: I'm assuming homeland defense has a minimum

life expectancy out of this equipment? You know,
they're going to give us half a million dollars for
this equipment, and they're going to say, well, it
should last you five to seven years before you ask
me for another one. So you have to maintain and

care for it for five to seven years.

MR. WATANABE: I guess there is some kind of life

expectancy, but I have no idea, you know, what it
would be. Maybe the Chief can kind of follow up on

that.

CHAIR HOKAMA: And then, Kyle --

MR. PHILLIPS: Two things on that. I don't know if

homeland security would have those type of rules,
but generally we would have on any of our projects
an expected -- like on a computer system, how long,
you know, we think it will function for us, and the
same with these vehicles. I should let you know too
that we have discussed the possibility of, as we do
the Kihei Station facility, in building a facility
down there to house these specialized vehicles and
other -- other items that we just don't have room
for they Wailuku Station, including the possibility
of seized vehicles and things like that.

So we haven't really looked right now at

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

doing that at the Wailuku Station because we're
still kind of looking at the Kihei Station as
perhaps an answer to some of this. That's why we
looked at the possibility of getting temporary
shelter, something temporary at the Wailuku Station
just to cover the vehicles, and then look at where
we may have more room in Kihei, depending on the
availability of funding, but to put other functions
down there, including some of these vehicles and
even posgsibility of putting a communication system
down there and stuff. So that's another reason we
really haven't looked too much at the Wailuku
Station yet.

HOKAMA: Okay. And I appreciate your comments,
because now at least the members are aware that your
long-range is also looking at a new station being
built to accommcdate some of your Department's
needs. This equipment would require the County to
be placed on the GASB 34 list? As far as how we do
our general accounting standards, we would be
responsible and we would maintain this equipment

like any other County piece of egquipment?

MR. WATANABE: That's correct, Chair, as, you know, we go

through the regular purchasing process, you know,

whatever we need to do on inventory, we'll do, just

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

like regular equipment that we purchase in our
agency.

HOKAMA: Okay. Any other questions by the members
regarding our Police Chief's areas of

responsibility? Okay, if not.

MR. PHILLIPS: May I make one last comment?

CHAIR

HOKAMA: Sure, Chief.

MR. PHILLIPS: On all these grants, actually, but I think

CHAIR

one of the concern for all of us, and just we should
all be aware, all of us, that we cannot supplant, so
we have to be careful at loocking at what funds we
might get from homeland security and then go cut
gsomebody's budget and say, okay, you know, you don't
need -- you don't need this in your budget because
you're going to get homeland -- these grants are
supposed to enhance what we have. Similar to the
forfeiture money and other Federal grants, Byrne
Grants and things like that, and it's given to
enhance and improve what we have. And so we have to
be dareful about locking at projects and maybe
cutting back on a projegt because we may have
homeland security money. I believe that's an issue
that we've talked about.

HOKAMA: Thank you for your comment, Chief.

Anything else for the Chief or Captain Tom, since we

RALPH ROSENBERG COURT REPORTERS, INC.
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do have the Captain also? Mr. Pontanilla.

COUNCILMEMBER PONTANILLA: Yeah, just for my own

curiogity, in regards to backups, you know, we're
going to get this vehicle. Other than vehicles, you
know, like backup equipments, can we get that backup

equipmentsg from homeland security funding?

CHAIR HOKAMA: Chief or Mr. Watanabe.

MR. WATANABE: Excuse me, Mr. Chair. Mr. Pontanilla, when

you say backup equipment, are you referring to any

particular --

COUNCILMEMBER PONTANILLA: Yeah, like say for

communication, if we do move to Kihei -- right now
the backup is at Civil Defense. When we do build
that Kihei Station, a backup on the communications

at the Kihei facilities.

MR. WATANABE: Okay. I think from the standpoint of the

program guidelines, there is this inter-operability
communications general category, you know, and I
think what I would be kind of concerned about, which
the Chief has just mentioned, is the supplanting
issue. You know, because this is supposed to like

supplement or enhance what we have.

COUNCILMEMBER PONTANILLA: Presently.

MR. WATANABE: Yeah, rather than putting it in as an

initial thing, although I'm not ruling that out, but
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the way it reads right now and it has in the past,
you know, we do need to be careful on that. So I
guess if it's more if we're looking to supplement
and enhance things, then I think that could work.

On the other way, I'm not quite sure.

MR. PHILLIPS: I think if we decided that it would be

advantageous to move our communications to Kihei
because of space or whatever reason, that would
probably have to come out of the County-funded
project, the CIP funds, but if we looked at -- you
know, once that project was underway and maybe it
needed a repeater that enhances’it or something that
we find, you know, after the project had begun, I
think those are funds that we may be able to ask for
and seek enhancement.

Backup, like we may be able to purchase
additional radios and have a pool of radios
available as backup to our system, you know, in case
radios go down or get damaged in a major event, a
flood or storm or something, we have radios that --
or maybe we just need more. Maybe we have Federal
people come in that we need to issue radios to. So
it may allow us to do that by like a reserve amount
of radios to have on hand in case we don't have

enough for a major situation. So those kind of
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things we can do. I thiﬁk we just have to be
careful about, you know, maybe looking in the budget
and say cover that portion of it with homeland
security, you know, or something like that. It's

intended to enhance.

COUNCILMEMBER PONTANILLA: Okay, thank you. Thank you,

Chair.

CHAIR HOKAMA: Another question, then, Chief. Because

you're going to have specialized equipment like this
mobile command post vehicle, are you now in need of

additional personnel to the Departmént's work force?

MR. PHILLIPS: ©Not -- not just basged on the vehicle, no,

it wouldn't necessitate more people.

CHAIR HOKAMA: Any other questions for the Chief? If not,

we appreciate you moving forward and securing
government -- Federal government funds to assist
your Department in improving your operations, Chief.

So thank you very much. Thank you, Captain.

MR. PHILLIPS: Thank you.

CHAIR HOKAMA: Next we'll bring in Water Department. We

have the Deputy Director, Mr. Pearson.

Mr. Watanabe, this kind of money is available
to the County of Maui next year too that you could
put a request in for consideration of this type of

amounts?

RALPH ROSENBERG COURT REPORTERS, INC.
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MR. WATANABE: Okay, Mr. Chairman, if you don't mind,

CHAIR

maybe if I can give you some history of all this
homeland security, is that okay?
HOKAMA: No, no, no, just answer the question,

please.

MR. WATANABE: Oh, okay. Well, what happens is there are

CHAIR

presently homeland security monies for Fiscal Year
2004 which has been allocated to the State. We're
still waiting to find out what our -- all the
countieg is going to be allocated. In this case we
don't actually go and seek the grants, the grants
are already there that's being passed down to us.
HOKAMA: So you just need to put in a request and

justify it, then you receive the money?

MR. WATANABE: What happens is, like in the past, they

CHAIR

said we get allocated so much money, in this case
for part 2, and then we have to, you know, go in
there and come up with a needs and requirements
assessment and list all the needs and requirements
that we would like to have, from equipment to
training to exercise.
HOKAMA: Okay. Okay, thank you.

Mr. Pearson, can you share with us your

$287,000 project.

MR. PEARSON: Sure. Good morning, Mr. Chair and Members
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of the Council. I think you have this break down in
your packet. This equipment here and actually labor
and design is dedicated to the baseyard near the
airport. It lists monitoring equipment mainly,
hardening of entrance gates. There's an area in the
back where we have a large propane tank that it's
going to secure the area from vehicles ramming the
propane tank.

Mostly, you know, cameras and digital card
readers for entrances to the building. Our
laboratory is located at the baseyard. There's
biological items that may be of use to terrorists.
There's coliform that can, you know, poison the
water. There's bacti that we do testing, mostly
biological, not really any chemical items there that
would cause problems to the general public.

I was encouraged to hear that -- Kyle mention
that the design and installation may be included if
it's submitted in a packet -- or a package. Because
that's the way it's submitted here, and at one péint
I was a little concerned that we were going -- there
would be a chance that we wouldn't be allowed to use
that monies, but in any event, we do df course have
additional monies that we could spend. We have a

vulnerability assessment that was required by the

RALPH ROSENBERG COURT REPORTERS, INC.
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CHAIR

EPA.

This is for a mid-sized system, which is the
Maui -- the Central Maui system, and that was just
completed. It was required to be completed by the
end of 2003. I have the one copy here. And it just
more or less justifies that there's a lot of other
items out there that we could use for -- and that
would fall under the homeland security to harden and
provide additional protection to the water system,
including the wells and the tanks, and not just the
baseyard. But in this case this money is dedicated
to the baseyard.
HOKAMA: This project was listed in that assessment

as a concern that needs to be dealt with?

MR. PEARSON: Yeah, that's one thing I did check. It

CHAIR

wasn't as -- I don't want to say this project, but
items in this project, monitoring, cameras,
hardening of the entrances, these items are all
discussed in the vulnerability in some -- on some
level or another.

HOKAMA: Ig that assessment at this time

confidential for specific authorized personnel only?

MR. PEARSON: Correct. It's considered confidential for

restricted use only, but I -- you know, I guess it

depends on who the Water Department wants to

RALPH ROSENBERG COURT REPORTERS, INC.
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restrict the use for. So if you feel the need to
review it, I think it should be -- I think we can
make it available to the Council for review. Yeah,
I don't know what the specifics are.

CHAIR HOKAMA: I don't want (inaudible) being kidnapped
and --

MR. PEARSON: Yeah, well, I lock it in my desk.

CHAIR HOKAMA: -- and divulging, you know, weaknesses in
the system.

MR. PEARSON: You know, it's obvious what's in there. It
discusses our vulnerable sgites and ways to harden
them, so.

CHAIR HOKAMA: No, I think that is responsible of your
agency to do so.

Mr. Mateo, questions or comments for Water?

COUNCILMEMBER MATEO: Thank you, Mr. Chair. I guess the
question is really not to Water but to Mr. Watanabe.
Because at this particular point I believe you were
still in negotiations with Civil Defense to in fact
assure that labor and design can be part of -- can
be part of the expense or use of the funds, because
I guess if the Department itself had to initiate all
of the installation of such equipment, you know, it
will provide -- or perhaps even take a little longer

in completing. So at what point are you at in your
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negotiation with Civil Defense?

MR. WATANABE: Okay, right now our contact person 1is -- at
State Civil Defense is presently in Washington, D.C.
addressing a number of homeland security issues.

She was made aware of the fact that we -- you know,
when she comes back that's one of the first issues
that we need to talk about, once we can get down to
the details of how the Police and the Fire's going
to proceed with this, so I would say by next week,
you know, we can get a better feel of, you know,
where we're going to go with this.

COUNCILMEMBER MATEO: Okay. And is there any kind of
mandate, Mr. Pearson, as to how soon this, you know,
security measures need to be completed or installed?

MR. PEARSON: Oh, based on the vulnerability assessment?

COUNCILMEMBER MATEO: Yeah.

MR. PEARSON: No. The purpose of the vulnerability
assessment is just to define and determine the
weaknesses, or whatever you want to call it, the
vulnerabilities of the system. There's no
requirements by EPA to even acﬁually do anything. I
think this just -- of course just sparks us to
become more aware of what our weaknesses are, and
then it's the responsibility of the Department to

begin making improvements to the sgsystem.
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COUNCILMEMBER MATEO: Okay, thank you. Thank yoﬁ,
Mr. Chair.

CHAIR HOKAMA: Mr. Molina? Mr. Nishiki?

VICE-CHAIR NISHIKI: No.

CHAIR HOKAMA: Mr. Pontanilla?

COUNCILMEMBER PONTANILLA: No.

CHAIR HOKAMA: Ms. Tavares?

COUNCILMEMBER TAVARES: No. I said my off-the-record
comments.

MR. PEARSON: Mr. Chair, if I may add.

CHAIR HOKAMA: Yes, Mr. Pearson.

MR. PEARSON: This is -- we are also -- in doing this
estimate we're working with Dennis Schwind of the
Mayor's Office, and this -- these improvementé will
tie into the County's overall security plans,
meaning that this card reader will -- the card
readers for the entrances will follow with the
County's overall system. The digital cameras will
be able to be monitored at the County building. So
we're not going off on our own. We're still going
to tie in with the County's security system.

CHAIR HOKAMA: Okay, you're right. We are one government.
Mr. Carroll, question? Ms. Johnson?

COUNCILMEMBER JOHNSON: I was just curious, Jeff, I know

that as part of security that I believe it's the
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ladders have been cut off most of the tanks. How do
you go there to inspect, you know, the tank if the

ladder's off?

MR. PEARSON: That's been addressed also by DOH, so we've

got to find a way, a boom truck or we bring a ladder
with us and inspect it at the time, so got to grease

the poles there.

COUNCILMEMBER JOHNSON: I was just curious, because in

CHAIR

gsolving one problem you created another, so thank
you, Mr. Chair.

HOKAMA: One question for Corp. Counsel. Since we
have this assessment done, I guess of potential
weaknesses or perceived weaknesses, do we extend our
liability, should we choose not to do certain
remedial or corrective action? Because now the

position will be we have been made aware.

MS. FUJITA VILLAROSA: Yeah, I think that's a good

CHAIR

assumption to make. We have documentation that
we're aware of our -- of areas that need improvement
and we should, you know, make an attempt to address
those areas.

HOKAMA: Okay. Well, Mr. Watanabe, I think you and
the Budget Director need to have those comments
shared with the Mayor and Managing Director to

minimize expanded liability onto the County.
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Any other comments as it regards to the
consideration of accepting $2.25 million from
homeland security for the Couhty of Maui as provided

in the worksheets and attached communication?

COUNCILMEMBER TAVARES: Just one.
CHAIR HOKAMA: Ms. Tavares.

COUNCILMEMBER TAVARES: Just one general comment,

Mr. Chair. I think that, you know, so often we hear
about all these unfunded mandates that come down
from the State or from the Federal government, and I
believe, you know, this is an instance where the
topic'is gerious enough for all of us to really have
had -- we've all had our wake-up calls about the
vulnerability of the United States as a whole, so I
see this as an opportunity for us to come up to
speed. Even though we might not be on somebody's
priority hit list, I think that we're in an age and
in a location in the Pacific where we do have a very
advantageous position geographically if something
should, you know, spread out more worldwide than it
is right now.

So when we have the opportunity like this to
take advantage of some of these funds that are
available, even though it means that we'll have

additional costs later on in maintenance or
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CHAIR

whatever, I think it's a good time for us to get
that initial outlay encumbered and to improve our
facilities and the security of our facilities. I
think too often Americans in general have this
anipotent feeling that, you know, we're -- nobody's
going to hit us. You know, we're the greatest. And
I think. that that tends to -- each of us lets our
guard down when that happens, and we can't afford to
do it. Especially being an island State, we can't
afford to have our main infrastructure damaged or
incapacitated for any length of time. We are toco
vulnerable there.

So I appreciate that the Department, Civil
Defense, Water, and Police have -- and Fire have
taken advantage of this to really get us up to a
level where we can provide for bur communities in
the case of whatever kind of incident may occur. So
I want to thank them for working on this and trying
to provide the best services for our citizens.

Thank vyou.

HOKAMA: Thank you. Any other comments, Members?

If not, I would just expand that, Mr. Watanabe, that
the sister islands, Molokai, Lanai, needs to have
gsome of their programs be reviewed also. I know

Mr. Pearson may not have direct jurisdiction over
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the water system of Lanai, but nonetheless, as
members of this County, I expect the Department to
put'forward, if need be from Council, appropriate
considerations to ensure that Molokai's water
system, Civil Defense, Lanai's system and Civil
Defense receives its fair share of its ability to be
improved and upgraded as well.

Okay, if there's no further comments or
discussion, I am recommending, one, that we put
forward the resolution authorizing the acceptance of
the grant, as well as a proposed bill for an
ordinance to Council for first reading amending
Appendix A of the Fiscal Year 2004 Budget as it
pertains to the Civil Defense Agency.

MS. KOLLER: Mr. Chair.

CHAIR HOKAMA: Tamara.

MS. KOLLER: The bill as revised.

CHAIR HOKAMA: That's correct, the bill as reviged. Thank
you for that reminder. And -- and the filing of
Communication 03-267 and all other attachments.

COUNCILMEMBER TAVARES: So moved.

COUNCILMEMBER MATEQ: Second.

CHAIR HOKAMA: Moved by Ms. Tavafes. Seconded by
Mr. Mateo. Any further discussion, Members? Seeing

none, all if favor, =say "avye."
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COUNCIL MEMBERS VOICED AYE.
CHAIR HOKAMA: Opposed say "no."

VOTE: AYES: Councilmembers Carroll, Johnson; Mateo, -

Molina, Pontanilla, Tavares, Vice-Chair ™
: Nishiki, and Chair Hokama. | . -
NOES: None. "
ABSTAIN: None.
ABSENT: None.
EXC.: Councilmember Kane.

MOTION CARRIED.
ACTION: Recommending ADOPTION of resolution,
FIRST READING of revised bill, and
FILING of communication.
CHAIR HOKAMA: Motion is carried, eight, zero, and one
excused.

Announcements? We do have Mr. Nishiki's
meeting this afternoon at 1:30. Anything else,
Members? If not, thank you very much. We will have
a meeting on Tuesday, the 27th to pick up some items
before we start planning for our budget sessions.

Thank you for being here. Meeting is adjourned.

ADJOURN: 10:40 a.m.

RALPH ROSENBERG COURT REPORTERS, INC.
(808) 524-2090



BF 1/13/04 , 69

10

11

12

13

14

16

17

18

19

20

21

22

23

24

25

CERTIFICATE
STATE OF HAWAITI )
) Ss.

CITY AND COUNTY OF MAUI )

I, Jessica R. Perry, Certified Shorthand Reporter
for the State of Hawaii, hereby certify that the
proceedings were taken down by me in machine shorthand and
was thereafter reduced to typewritten form under my
superviéion; that the foregoing represents to the best of
my ability, a true and correct transcript of the
proceedings had in the foregoing matter.

I further certify that I am not attorney for any of
the parties hereto, nor in any way concerned with the
cause.

DATED this 2nd day of February, 2004, in Honolulu,

Hawaii.
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'sica R. Perry, CS
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